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I am particularly pleased to be here today to dlscuss with
you some of the problems of the practice of the profession of Laboy
Relations. My pleasure derives not only from the warm hogpitality you
have extended to me since my arrival this mornlng, but also from the
fact that a group like this has come together in a university auditorium
to considor the ways of achieving industrial peace. This is not an .
unusual g;athering. There have been similar meetings in colleges and
miversiﬁ;&% with increasing froqueney in the lagt ten ysars. Regular
classes meet at many institutions of learning to study these matters.

' Here ab St. Bonaventurelit am delighted to learn that there are courses
in ﬁh_e School of Business Administ‘s_xation on Collective Bargalning and
Labor Problems, and additional courses in the Heonomlcs Department
concerned with Lebor Relgtlons and the problems :‘oi‘ labor md gommt.
This upsurge of academle interest in labor relations ls enormously
significant, For as Prof. Roethlsberger of Harvard once pointed oub:
ngollaboration bebween labor and management is not only a subject for
exhortation, but slso a field for serious study and research." The
wniversities, St. Bonaventure among them, have met this need for
study and research, and the information and inspiration that has come
from you in the colleges to us in the field has in the past few years




revolutionized vast aress of industrial practice,

Industrial Relations is one of the fields in which the results
of academic research are most qulckly translated into practical
mnplicaﬁim. Of all the flelds of research nuclear physiecs and
chenistry are perhaps the only areas which have surpassed Industrisl
Relations in achleving rosults that are directly and immediately
utilized by industry. The work at the Harverd Business School, at the
Yale Labor Management Center, at the Cormell School of Industx!y’

Labor Relations, at the Universities of Pemnsylvania and Wisconsin, to
name only a few of the leaders, along with the work at St. Bonaventure
and :aister institubtions, has created a backeround for a new profession
of laboy velations -- a profesaiqn devoted to shifting the employer- .
employee relationship in modeﬁn gus:tnaas from a bagis of industrial
clvil war to a basis of productive harmony and peaceful partnership,

3 cama here today to give you an intermediate report on the
status of this growing profession of Labor Relations. I stress that
thls 48 an interin veport becauso the profeselon is in the midst of
growth s:‘nc! ehmig‘e, responsive to new 1(1333 and quick to ezqmrimé'nﬁ;f it
This new prafasaion is of great importmna to you who ave concerned
with buaaness administration, for thaxra 13 no business enterprise todsw,
be it industrlal or financial, which 18 not directly affected by t:na
problems of 1nbnr relationsa _ i !

When I speak of the profasaion of labor relations, I apeak !
of 4 profession which can be practiced 'aqually by labor and mmmgemmt': i
representativess The prineiples I will discuss are not wnion prineiples
or comﬁaxw.primiples s but rather principles which must be z"ecogmized- -
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and utilized equally by both sides.
The profession of Labor Relations has progressed through three

stages in a relatively short time. In the first stage, the early
practitioners of labor relations were primarily shock troopers in an
economic struggle, On the union side they were the ones who organized
and called the strikes. On the management side they were the ones who
tried to hold down labor coste and fought to break the strikes. The
second stage in the growth of the profession of Labor Relations came
into being as men on both sides began to sense that perhaps they could
catch more flies with honey than with vinegar. Labor relations at this
stoge were quite nalve and were conducted in a kind of Dale Carnegle
atmogphere of how to win friends and influence people. Union and ;
company representatives were politer to each other then they had been
in the earlier pugnacious stage of t he profession. In addition to
surface politeneéa s there were several fundamental advances in thinking
ab this stage:s There was a mutusl recognition that industrisl peace
was preferable to industridl warfare; the unions began to accept the
idea that labor md management were really partners in a common enterprise
and that labor's prosperity was dependent upon management's success, and
that therefore labor hurt its own interest when it hurt management, On
the other side, management came to realize that the employwe who feels
secure in his job and happy in his work is a much more efficient and
productive worker and that therefore it was good business to improve
working conditions., I do not mean to imply that by the second stage all
disputes were settled without strikes, OStrikes still did oceur, but ab
least now thay were looked upon 88 regrebeble breakdowms in a peaceful
systen rather than inevitable sklrmishes in an armed trucc.
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But despite these advances and despite the mutually sincere
desires to work for labor peace, labor relations men had no accepted
principles to gulde them, and thelr efforts were therefore ususlly
haphagard, In many aveas of industry, lsbor relations is still in the
second stege which I have Just described. There is a desire to maintain
peace, but no real understanding of the effective methods of achleving it.

In the more progressive areas of our industrial economy, labor
relations has moved into a third stage. In this third stage the ideas
of the second stage are fully carried ons but one thing new has been
added, This new factor 1s that both sides have developed and understand
coertain basiec prinelples, and take action and make decisions in accordance
with these principles. No longer are actions motivated solely by
reference to the proverb that honey is more attractive than vinegar; now
policy is detarm;inad on the basis of carefully formulated principles.
Many of these new principles ave the direct result of the study and
regearch contributed by the nation's universities.

& wc?zﬂ.d like to outline for you some of the prineiples and
ideas which characterize the third and most recent stage in the develop-
nent of labor relations, The progressive labor relations practitioner
today conceives that he is operating in an area basleally affected by
three factors. The first factor is law, the second factor is technology,
and the third factor is the make-up of human beings. I will discuss each
of these three factors in turn.

Flrst, the law. Legal considerations play an important part
in modorn labor velations. Every decision affecting labor matters in a
company or in a union must first be tested to see that it meets with

el



oy S A Bl IO

the réqairements of the various laws governing labor., The principal law
governing labor relations is the National Labor Relations Act, which
provides for the representation of the employees by unions and prohiblts
certain unfair labor practices by employers and employees. Another
basic labor law is the Fair Labor Standards Act, which prescribes
minimm wages and governs payii;ent of overtime. If the labor problem
invelves panéi ona, or social welfare benefits, as meny labor problems
do nowadays, there are additional insurance, tax and corporation laws
which must be consulted, These various laws affecting labor are found
not only on the Federal level but thore are also different labor laws
in most of the States and there are even some city labor lews, In
addition to that,the Defense Production Act of 1950 which authorizes the
ostablistment of the Wago Stabilization Doard end other emergancy bodies
affecting labor, introduces many more legal problems. The legal aspects
of labor relations are not limited only to the application of specific
labor laws, There is the further legal queation of applying anl admine
istering 1abor eontracts., In most industrles today conditions of
employment are governed by written eollective bargaining agreements
between the company and the union representing the employees: Wherever
there 18 a labor contract, every move that the company or a union
contemplates must be analyzed to determine whether or not it is permissible
under the lebor contracts In clese situations where the contract may
not be entirely clear, this often lnvolves the consideration of the
published declsions of arbitrators who have decided disputes involwving
the mem ing of contract terms, Both the companies and unions recognlze
todgy that coreful consideration of all applicable legal factors and
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scrupulous conformemce with all requivements of statutes and contracts
is the foundation stone in achieving orderly, peaceful labor relations.

- The second factor whichlsbor felat.iona men consider vital
today is the factor of technologys It ls recognized that the action
we take must make technologlod. sense in the plant. If an innovation
in the field of labor relations hurts production, it cuts down profits
and there is less for lebor to share. So both companies and progressive
wnione today have capable industrial engineers on their staffs. These
industrial engineers are consulted bofore any action is underteken,
They test the propogal to see if 1t will hurt production or impalr
efficiency of plant operatlon. The company amd the union engineers
working together often modify some proposed action in the labor relations
field in order to achleve greater technological efficlency. The most
striking example of this occwrred in the dress manufacturing industry in
New York City, where the union engineers have been known to complain
that the ampiayera are not efficlent enough and that as a result workers
are not pgiven a chance t0 make as much money as they shoulds In such
cases the Ladles Cerment Union has taken the initlative and has come in
with ite engineers to make a study and advise the employer how to
improve his processes of mamfactures The result is that the employer
makes more money and the employees get a greater share, Admittedly
that is an extreme example, and you will not £ind it repeated 1n many
industries, but in all constructive labor relations today there 1s
detalled congideration of the technological factors by both sides, working
together.

The third factor that is considered in modern lebor relations
is the make-up of human beings =- human velations. It is in the field
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